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FACULTY SENATE SOUTHEAST MISSOURI STATE UNIVERSITY

FACULTY SENATEBILL 23-A-XX

Approved by the Faculty Senate
XXXXXX

BRIEF SUMMARY : Editsto condense and clarify the policy section of the Faculty Handbook
Chapter 1, Department Chairs.

ACTION OF BILL: REVISING POLICY SECTION: CHAPTER 1 “DEPARTMENT
CHAIRS”.

BE IT RESOLVED: subject to the passage and approval of both this bill and its companion bill
establishing a corresponding “procedures” section, Chapter 1, Department Chairs section of the
Faculty Handbook be amended by replacing the existing content with the following “policy”
section (with the companion “policy” to follow it in the Handbook):

TITLE OF BILL (Department Chairs)

Chapter 1, Department Chairs,
Policy Faculty Senate Bill xxxx begins here.

The Responsibilities of Department Chairpersons

The role of Chairperson is the department chairperson is recognized as a primary leadership
pesitien—m—the-unnepslty—Asthe—fetemest—departmental admlnlstratlve offlcer and—tepresentatweet—the
m—betnwnh faculty and ad ministrative respon5|b|I|t|es—ma|nta+mng—standaFdsref—thed4se+phne—and
meetl-ng-thee*peetat}ens-ef—thedepartment— The maintenanece-of-balance between these respon5|b|I|t|es

authorlzed to speak for and on behalf of the department and lin ks the department to the office of the dean
ef-the-college Dean and other appropriate University administrative offices. The department Chairperson

represents the interests of the faculty and the department to the administration, and presents the
administration’s position to the department.
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responsibility for those decisions assigned to the department by University policiesand procedures. The
department Chairperson considers

judgment ef—t-hefrom department faculty when maklng recommendatlonseeneemng-sueh—ma%ters
as, especially those regarding curriculum development;budgetaryrequests,andfaculty

eleta#eel—l+st—ef—these—£a—net+en&|s givenin the Procedure section.

The ReviewEvaluation of Department Chairpersons

ﬁuﬂenens—and-racrseeename*peetaﬂens—The rewewevaluatlon of a eharrperseerepresmtsth%rltrmate—m
the-Chairperson is a collegial processferit-eneeurages encouraging faculty participation in departmental
governance and effectively-balarees-provides balance to administrative decision-making respenstoHity-
While-thereviewresponsibilities. Evaluations of a department ehairpersen-systematicathyfoeuses
pnmaﬁbL%—mqepeﬁmHheaS%ssme%eﬁene%Chalrperson consider the many factors impacting the
performance €a . of a department
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and the faculty and programs within the department Srmthrly—admmstratwelyassrgnedta&lesme&t—be

The assessment of a department chairpersen-ismmadepossiblethroughChairperson involves both

formal and mformal rewewevaluatlon mechanisms and perlodlc and extraordinary review-eyecles—Each-of
...... rgevaluations. Evaluations

constructlvely assess individ ual performance and #eesuggestmg&reas—that—wght—be—strengthened uggest

areas for improvement. During any evaluation process, the department Chairperson retains the right to
resign the position. The resignation of the department Chairperson will stop any evaluation process.

Formal and Informal RevdewsEvaluations

Fhroughoeutthe-academicyear—departmental Departmental colleagues and administrators share-a

responsibiity-informally te-provide insights to the department ehairpersenthat-may-Chairperson to
improve thei-overall leadership effectiveness. Anndatlythe-dean-witlmeetThe Dean meets with the

department ehairpersenfoerChaimperson annually to discuss administrative performance. A written
summary of this meeting is shared with the Chairperson and the purpese-efProvost.

Periodic Department Chairperson Evaluation

A department Chairperson is evaluated during the third year after the initial appointment. By
August 1 of the review year, the Dean willinform the Chairperson and Provost, and initiate a

department evaluation by dlscussmg admnstratwe—pe#ermanee—Aamrtten—summary—ef—t-hs

éepaﬁment—and—ee“ege@e#s—ﬂ%eentmmgmls evaIuatlon WI|| occur the foIIowmg semester, but
not within the first four weeks orlast four weeks. Continuing appointment as ehairpersenwiltbe

Chairpersonis subjectto this review-—Fhe-nermalevaluation. After the initial evaluation, periodic
reviewforindividualseontinbedevaluations will be-withircontinue on a three-te-five—yearcycle as
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Adequate time should be provided throughout the process so individuals can effectively participate.

Individual faculty and staff responses sheuld-beseeuredare collected by the Dean before any written
documents are shared.

Input from faculty-members, staff, students, other ehairpersensChairpersons, and administrators
should be properly balanced.

The eenstructive-nature-ofthereviewevaluation should remain feremestconstructive.

. : L hould bef I i uing basis.

Full departmentalinvolvement should be stressed.

The needto provide anonymity should be balanced with the need to fulfill professional
responsibility.

Deseruniny

Opportunities for ehairpersenand-facuttyChairperson self-assessment should be encouraged.

Flexibility in the process should be maintained so departmentatdifferences between departments
can be addressed.

Chairpersons maywill provide a Record of Service summary and curriculum vitae to faculty members
to highlightdocument recent activities.




[EEN

O 00 NO Ol WM

N e e T ol
~No U~ WNEREO

18
19

20

21

Date and Version:  4/18/22 Version 1 Page 50f 5
Handbook Section:  Department Chairs

Proposed Change:  Edits to Handbook Language for Clarity and Conciseness

Source of Bill: Professional Affairs/ Governance Committees

The Selection of a New Chairperson

1.

When the-ehairpersenshipa Chairperson vacancy occurs, the Department, Dean and Provost wll
consult, and the Provost will-determinedetermines whether the search process shewldbeis internal

or natienalexternal. Internal or external candidates are-alloewedin-natienaimay apply to an external
search.

The deanDean of the college willarrangearranges a meeting of all full-time faculty membersin the
department. At this meeting, two decisions are made:first, a representative and diverse selection of
departmentalmembers of the search committee are selectedidentified, and second, the method for
choosing a ehairpersenChairperson of the search committee is determined. Neither candidates for
the position nor any faculty for whomthere is a conflict of interest shall serve onthe search
committee. Atleast one search committee member must be a current Chairperson at the university.
Afterthe search committee is established, an additional faculty memberfrom any otherdepartment
in the University may-beis added to the search committee. Both the deanDean of the college and
the search committee should agree on who will serve in this capacity. The additional faculty
memberoperates as a full member of the committee.

Approved by Faculty Senate 11/20/13, reviewed by President 4/14/15, Approved by Board of Regents
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