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I.

FACULTY DEVELOPMENT PROGRAM



The Faculty Development Program of the College of Liberal Arts exists to provide support and opportunity for faculty members to 
develop, improve, and enhance their abilities as teachers, scholars, researchers and 
performing artists, and to improve the quality and effectiveness of the total educational effort of the University.  To this purpose the Provost will allocate a specific sum of money to the college at or near the beginning of each fiscal year to support the professional needs of the faculty.  



A.
One-tenth of the total amount awarded by the college for the fiscal year shall be designated for use by the dean.  These funds will be used at the dean's discretion for development projects for faculty currently on the staff and will be listed in the biannual reports.



B.
The Faculty Development Committee will recommend the college-wide application process, membership rotation plan, criteria for funding, and priorities for those criteria and define the procedures for evaluation of applications.  Substantive changes in policy and procedures will be submitted to the faculty of the college for approval.



C.
The list of faculty development criteria, priority for funding, funding periods and/or applications can be obtained from the dean, department chairs, or members of the college faculty development committee.



D.
By the end of January and the end of June of each year, the dean will publish and distribute to department chairs and faculty development committee members a list of recipients of all development grants awarded, purpose, funds expended, and the remaining balance of all available funds.

  II.
COMMITTEE MEMBERSHIP 



A.
The Faculty Development Committee shall consist of one full-time member and an alternate from each department in the college, chosen by the faculty of respective department for a three-year term which begins the first day of the fall semester.  The terms shall be staggered so that the committee shall consist of at least five continuing faculty members from year to year in order to insure continuity of the committee's work.  The rotation of departmental representation will be as follows:

	YEAR ONE
	YEAR TWO
	YEAR THREE

	Foreign Language & Anthropology
	Art
	English

	History
	Political Science, Philosophy, & Religion
	Music

	Communication
	Theatre & Dance
	Psychology




B.
The order of rotation may be shifted due to changes in membership when a departmental representative cannot complete a three-year term and her/his successor begins a new term for three years.  However, at no time should the rotation be changed such that fewer than five departmental representatives are continuing from one year to the next.



C.
The dean shall serve as an ex officio, nonvoting member of the committee.  The dean shall convene the first organizational meeting of the committee at the beginning of the fall semester, and shall conduct elections at that meeting for the faculty officers to be selected by a majority vote.  



D.
The officers of the committee shall be a chair and a secretary.  The chair will be responsible for convening subsequent meetings and setting the agenda.  The secretary will be responsible for keeping minutes and other records of the committee's work, and for corresponding with faculty in relation to committee proceedings.  In the absence of the chair, the secretary shall serve as chair pro tempore and delegate the duties of secretary pro tempore to another faculty representative.  

 III.
APPLICATION PROCEDURE



Each faculty member desiring university financial support for faculty development shall apply to the committee through her/his departmental chair.  A separate application form for each activity is required.  All proposals for support shall be submitted on an application form defined by the committee.  The application form shall be typed or word-processed, and contain pertinent data about the applicant, a description of the activity or project, a justification for its being supported, a budget, relevant supporting documents, and the chair's recommendation and departmental representative's signature.  Any expenses which are not obvious must be justified and documented.



For more specific details about and guidelines to filling out the application form, see Section VI.

  IV.
APPLICATION PROCESSING


A.
After receiving a faculty member's application, the department chair will review and evaluate the request.  Concurrent with the chair's review, the departmental representative will also review the application for adequacy in terms of completeness and compliance with the committee's guidelines.  The representative will sign the application if he/she thinks it is appropriately filled out.


B.
The department chair will forward completed applications, the original and nine copies, to the dean who will distribute copies to the other members of the committee.  Applications shall be received by the dean by the announced deadlines to enable distribution and consideration by committee members in advance of the meeting.


C.
The committee in session will discuss and evaluate all applications duly received based on their merit in relation to criteria for support and the priorities assigned to such criteria.  The applications are then examined carefully to make certain they are filled in correctly and that the requests are proper.  For more specific information on this evaluation process, see Section V, C.  The committee will recommend to fund or not to fund, and for applications recommended for funding, it shall endorse a specific amount and then forward its recommendations to the dean.



D.
For any application not being recommended by the committee, the dean shall notify the applicant of the committee's action.  The applicant may appeal the committee's action to the College Council.



E.
The dean will consider in a timely fashion the committee's recommendations to fund applications. If the dean approves the recommendation, she/he will notify the recipient and provide for appropriate disbursement of the support awarded.  If the dean does not approve the committee's recommendation, or approves of less support than recommended, the dean will notify the applicant and provide explanation to the committee via the chair, or to the committee at large if so requested by the chair.  Should there be substantial disagreement on the awarding of funds, the matter will be referred to the College Council for final disposition.

V.

COMMITTEE PROCEDURES FOR ALLOCATING FUNDS



A.
SURVEY






The Faculty Development Committee will administer a survey to the faculty of the College of Liberal Arts during the first part of the fall semester concerning their tentative plans for faculty development activities during the upcoming year.






1.

This survey will provide the basis for establishing the percentages of the total dollar allocation of faculty development funds during each of the three semester time periods: the fall, the spring and the summer.






2.

These percentages will establish the maximum dollar totals to be allocated during each of the time periods.  






3.

These dollar totals will in turn establish the limit multipliers which will be used to insure that the appropriate amount of funds are allocated for each time period.



B.
MEETINGS






The committee will meet two times to consider applications for fall activities, two times to consider applications for spring activities, and once for each of two different summer periods.  Other meetings shall be called by the chair as necessary.  All meetings and records of the committee shall be open to the public.






A quorum of the committee shall exist when there are at least five faculty representatives or their alternates.  No voting by proxy shall be permitted.  Under exceptional circumstances, when neither a representative nor the respective alternate can attend a regularly scheduled meeting, then the department chair may send a substitute to  that meeting.  Normally, if a regular member cannot attend a meeting, the departmental alternate shall be expected to serve instead, given due notice by the member or the chair.






1.

The Committee will establish deadlines for submission of applications to be considered at each of the meetings; those deadlines should usually be at least five days before the meetings.






2.

For activities during the fall or spring, applications may be filed before either of the two deadlines in the appropriate semester; however, all applications must be appropriately filed before the last deadline for the given time period in which the  activity occurs.  The committee may waive these deadlines only for very strongly extenuating circumstances.






3.

At each meeting the committee will consider only those applications for activities within that "current" semester.  For example, although applications for spring activities may be submitted in the fall, they will not be considered until the spring.  






4.

The semester’s projected demand for funds will be used to allocate the total dollars awarded after the first round of applications. 



C.
EVALUATION






Prior to the committee meeting, members will evaluate all applications and will be ready to comment and to vote on the applications during the meeting.  In that evaluation and vote, the members will consider:






1.

The quality of the activity.  This includes an estimate of the quality of the opportunity for the individual, the contribution it will make to the applicant's professional growth, and its relation to the applicant's individual development plan.  It will also take into account how the activity is related to international, national, regional or local audiences, issues, or results. 






2.

The Department and College goals.  This includes the relevance of the activity to the department's and college's needs, and any suggestions or guidelines communicated by the department.






3.

The Chair's recommendation.





Detailed support for these items will weigh heavily on the evaluation.



D.
FUNDING TOTALS






The dollar total of each award is calculated by three multipliers determined by:  1.  The Category of the application, 2.  An Evaluation of the quality of the proposal, and 3.  A Limit Multiplier.






1.
Category








A.
Three categories of activities are established:












1.

Production, performance, exhibition or presentation of artistic, creative, or scholarly work related to the faculty member's expertise. (Category I)












2.

Active study, research, or structural participation in endeavors that improve the faculty member's professional stature, teaching, artistic, or scholarly status, or her/his overall effectiveness as a faculty member. (Category II)












3.

Attendance at professional or scholarly conferences, exhibitions, symposia, or workshops related to one's faculty responsibilities: travel related to professional academic interests.  (Category III)








B.
For each application, the committee determines if the category indicated is appropriate and will change the category of any application for which a change is deemed appropriate.








C.
The funding limits for each category are as follows:













Category I
    Up to 80% of all appropriate expenses













Category II    Up to 70% of all appropriate expenses













Category III   Up to 60% of all appropriate expenses

        2.

QUALITY EVALUATION









In the second phase of evaluation each committee member will evaluate each request on a four point scale (1 being the highest). The average of these evaluations will determine the Quality Multiplier.


3.


THE LIMIT MULTIPLIER









When the total dollars allocated for distribution in a time period (ALLOCATION) are not sufficient to fund all proposals at the level determined by the application of the Category Multiplier and the Evaluation Multiplier (APPROVED TOTAL), the ALLOCATION is divided by the APPROVED TOTAL to produce a LIMIT MULTIPLIER which is then applied to the APPROVED TOTAL to produce the final total recommended.

VI.
INFORMATION FOR APPLICANTS

Special factors and aspects applicable to funding applications include the following.



A.
LIMIT--There will be a limit of $1,200 in funds per fiscal year per faculty member to be recommended but no limit to the number of applications which may be submitted by a faculty member.



B.
LIMIT--Any single application for more than $1,500 will be reduced to $1,500, the amount of request which could generate the $1,200 maximum per faculty member per year.



C.
DEPARTMENT SUPPORT--$150 is subtracted from the first application from each faculty member to cover part of the faculty development funds allocated to the department.  If the first application does not total $150, money will be subtracted from succeeding applications until $150 is reached.



D.
PRO FORMA--If an activity is fully funded by the department, the individual must submit a Pro forma application which requests no funds but shows that the departmental allocation has been expended in order to avoid later loss of funds as explained in C., above.



E.
$100 LIMIT--Any per day or other expense over $100 with the exception of air fare (for example, registration, room) etc.  must be documented or explained to the committee or the amount will be reduced to $100.



F.
BANQUET--Banquet expenses which exceed the per diem amount must be justified and documented.



G.
OTHER--Anything placed in the “Other” category of the request form must be explained and justified in order to be considered.



H.
UNUSUAL CIRCUMSTANCES--If the applicant can show that money can be saved by special arrangements, such as staying over an extra night to save on transportation, this is acceptable with documentation.



I.
TUITION AND FEES (PH D)--Applications for tuition and other moneys for graduate training, especially for the Ph.D. which ordinarily is the required terminal degree, are not funded from these professional development funds.



J.
TUITION AND FEES (Post Graduate)--Application for post-graduate tuition or other learning costs for activities which will develop an individual's effectiveness as a faculty member may be considered for funding by the committee.  Examples might include requests for workshops on computer applications to enable a faculty member to become a departmental/college resource person; on teaching techniques with general applications; on grant development that might have broad applications by other colleagues in other departments, etc.



K.
SABBATICAL--The committee will not recommend funding for Sabbatical Leave Research/projects, but will consider funding professional development activities consistent with existing college guidelines for faculty who are on Sabbatical Leave.



L.
PART TIME--Because the committee receives no money for part time FTE, it will consider funding applications from part time faculty only up to the amount of department support.



M.
ADMINISTRATIVE--Applications for administrative conferences or other administrative projects not considered faculty development are ordinarily not funded but are forwarded to the dean of the college for consideration for support.



