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Entrepreneurship In Horticulture
and Alternative Agriculture

MRC associate Dr. Paul Schnare, owner of Sunny Hill
Gardens and Florist in Cape Girardeau, Mo., tested the
‘soil’ so-to-speak in the spring of 2007 when he decided to
teach a pilot entrepreneurial course focused mainly on
business planning in the areas of horticulture and alterna-
tive agriculture. This night course, using the Kauffman
First Step FastTrac curriculum, was taught at the Innova-
tion Center to seven students. Two of those students re-
ceived mini start-up grants to start their horticulture busi-
nesses.

The class was so successful that the Ste. Genevieve
Chamber of Commerce partnered with Dr. Schnare to
teach the course again in Ste. Genevieve County.
Schnare enlisted the help of local agronomist Kate Keeley
with the Missouri Extension
office. Keeley and Schnare
currently co-teach the
course to six students.

Ellen Hoegenmiller,
owner of Ellen’s Flower-
scapes, was awarded grant
money in the spring 2007
class. She said, “l had a
great experience and would
like to take more classes in
the future.”

The remote is
shaped like a Santa
Claus, and can be
used as an ornament
on the tree or a free-
standing decoration.
When it turns the
lights on and off, it
plays a short Christ-
mas carol. It has
more than 256 codes
to avoid neighbors
turning on and off
your lights.

The remote sells
for $12.99 and the
proceeds help sup-
port entrepreneurial
training at the Inno-
vation Center.

Doug Greene, former
chairman of Skytech, Inc.
and friend of the University,
developed the remote con-
trol that turns Christmas
lights on and off with the
touch of a button.
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In September, two grants were awarded to the Mis-
souri Research Corporation (MRC) that will help expand
its economic development and entrepreneurship initia-
tives in SE Missouri. The grants will directly benefit
rural communities in a 19-county area. The Rural Busi-
ness Enterprise Grant is for $87,500 for expanded out-
reach technical assistance to help more small business
owners with business planning, loan packaging and
other business challenges. The Rural Business Oppor-
tunity Grant is for $50,000 for leadership and commu-
nity economic development training in southeast Mis-
souri.

Bill Vickery, Director of the Small Business Develop-
ment Center and Director of Entrepreneurship for the
Innovation Center, will oversee the technical assistance
grant.

“We are excited about receiving these grants," he
says. "They will allow us to continue and even expand
assistance to aspiring entrepreneurs and existing busi-
ness owners through our proven training programs.”

Also, the MRC received notification in early August
2007 that the U.S. Department of Commerce — Eco-
nomic Development Administration (EDA) has awarded
an $85,000 annual grant, renewable for three years, to
expand the Harrison College of Business Center for
Economic and Business Research. The grant desig-
nates Southeast Missouri State University as an EDA
“University Center.”

EDA'’s mission is to promote innovation and competi-
tiveness, preparing American regions for growth and
success in the worldwide economy. EDA implements
this mission by making strategic investments in the na-
tion’s most economically distressed communities. Two
of the principles EDA embraces are entrepreneurship
and innovation, both of which are embodied by the
Southeast Innovation Center. The Innovation Center
partnered with the Harrison College of Business to write
the proposal.

“When we focus on economics, we learn to prioritize
decisions and make rational choices," said Dennis Roe-
demeier, chief executive officer of the MRC that over-
sees the Innovation Center. Simply creating a job does
not speak to creating a life. This region should focus on
improving per capita income as well as job creation.
This grant gives us an important tool for doing just that.”
Reprinted
from two press releases from the Department of University Relations.

“We are now beginning to receive the resources neces-
sary to promote an aggressive entrepreneurship pro-
gram in Southeast Missouri.”

-Dennis Roedemeier— CEO, MRC

Experience So east
Experiertce YUCCESS




i

$ %%

S\' "
Seiig

%

%

%

& ?7?7@%
% %
)y 1 % %
% $
$ .
) 2% %
6+
& > 2
$
LoHS %! A %
% PnEg % !
tOr# $
% .
1 ' ' "% % 3 B%
$4
% % % : % %
% 2% (% $ % %$ >
% % %' % , B% ° C
% $ % $
% % % ,
% $ "% $

"l #3$% & 1& $'

The Innovation Center’'s Small
Business Development Center
(SBDC) continues to out-perform
other Missouri SBDCs.

These findings are a result of

surveys sent out by the state and
returned by clients of the Center. Larry Cooper, the Center's Sen-
These results revealed that satisfac- ior Business Consultant, indicated
tion of SBDC services were so high that sales by his clients have in-
that 99% of the training participants creased over $6.5 million so far this
and 96% of clients receiving coun-  year.
seling would recommend SBDC ser-  “These results reflect the confi-
vices. dence that our clients place on the
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services we provide and continue
to reinforce the economic impact
that the SBDC has on our region,”
said SBDC Director Bill Vickery.

The SBDC has assisted small
business owners in our area since
the mid-1980’s. It is located on
the campus of Southeast Univer-
sity, inside the Innovation Center,
and provides a free service to the
public. For more information,
please call 573-986-6084.
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www.semeo.eduinnevation

Our website gives insight on the MRC staff members
and board members, recent news and events, entegpia training and
success stories, business incubator
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The partnership between the Innova-
tion Center and the Veterans Busi-

ness Resource Center in St. Louis has
provided another opportunity to expand

the delivery of Operation Jump-Start.

Bill Vickery, Director of Entrepreneur-

ship for the Innovation Center and
Director of the Small Business Devel-

opment Center, welcomed the opportu-

nity to take the proven entrepreneurial
training classes to another audience.

The Innovation Center typically spon-

sors the small business training
classes throughout Southeast Mis-
souri. However, in this instance,
Vickery was solicited by the St. Louis
veterans’ office because they had
heard what phenomenal retention and
new business success rates the train-
ing program has had.

The 18 veterans, attending the
course one night per week over a 12
week period in St. Louis, learned the
importance of marketing, sales, com-
petition, cash flow, and several other
areas critical to business success. At
the end of the 12-weeks, 70% of the
class had submitted business plans in

an effort to compete for start-up
grant monies that the Veteran's of-
fice had solicited from area compa-
nies and other local entrepreneurs.
The results were that 9 new busi-
nesses were awarded grant funding
and are currently in various stages of
opening in the St. Louis region.
“This was a great class, and | per-
sonally found it very rewarding to be
able to give something back to these
men and women who have served
our country so well,” Vickery said.




