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STRATEGIC PLANNING TIMELINE 
FALL 2008 

Southeast Missouri State University 
 
August 23-
September 12 

Convene Strategic Planning Steering Committee to review strategic vision and five 
priorities approved by Board, consider the objectives required to achieve the priorities, 
draft limited number of specific objectives for each priority to be achieved during the 
planning period,  and establish timeline 

September 12 Steering Committee to edit above  
September 18 As part of “State of the University” message, update campus on progress toward 

Strategic Plan, provide draft list of objectives 
for each priority as developed by the Steering Committee, announce forums to discuss 
objectives. Invitations to forums and copy of draft plan are mailed to off-campus 
constituents who attended the Feb. 18 forum 

September 24 Open forums for Priority One (Academics & Student Experience), facilitated by Bill 
Eddleman, Sarah Snyder, and Shuju Wu 

• Noon, UC Indian Room 
• 4:00 p.m., UC Indian Room 

October 1 Open forums for Priority Three (Communication), facilitated by Dieter Jedan and Ruth 
Vetter 

• Noon, UC Indian Room 
• 4:00 p.m., UC Indian Room 

October 7 Perryville campus forum w/advisory council (7:30 a.m.), facilitated by Dieter Jedan 
October 8 Open forums for Priority Two (People), facilitated by Shelba Branscum and Willie 

Redmond 
• Noon, Crisp 125 
• 4:00 p.m., UC Program Lounge 

October 15 Open forums for Priority Five (Infrastructure), facilitated by Margaret Dalton and Liz 
Reisenbichler 

• Noon, UC Party Room 
• 4:00 p.m., UC Party Room 

October 21 Kennett campus forum w/advisory council (4:00 p.m.), facilitated by Margaret Dalton 
October 22 Open forums for Priority Four (Funding), facilitated by Gerald McDougall and Cathy 

Roeder 
• Noon, Dempster Hall, Glenn Auditorium 
• 4:00 p.m., UC Program Lounge 

October 22 Sikeston campus forum w/advisory council (10:00 a.m.), facilitated by Liz Reisenbichler 
October 23 Malden campus forum w/advisory council (5:30 p.m.), facilitated by Gerald McDougall 
October 25 through 
November 25 

Steering Committee develops first draft of final Strategic Plan, including objectives 
under each priority based on open forum input. 

November 25 First draft is placed on Web site, Newswire, and student Portal invite faculty, staff, and 
students to review draft and attend campus forum scheduled for December 3. Invitations 
to forum and copy of draft plan are mailed to off-campus constituents who attended the 
Feb. 18 forum 

December 3 Campus-wide and community forum held, provide input to Steering Committee on 
possible revisions of draft (noon, Academic Auditorium) 

December 5 Steering committee makes final revisions to draft plan 
December 12 Final draft of plan sent to Board of Regents 
December 19 Board of Regents considers approval of plan 
 


